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By: VARUN JINDAL 

corporate india: trends  
shaping its strategies
corporate india has never been more vulnerable and entangled multi-dimensionally, albeit 
the resilient growth sustained amidst worldwide economic breakdowns. its future is intrigued 
with numerous trends that will chip in to sculpt its strategies in times to come.

Leveraging on its core competencies 
will now be quite easy for a firm, 
thanks to cloud computing. 

Cloud computing is changing the 
now-prevalent capital expenditure 

model into operational expenditure 
model to bring about more liquid-
ity in the companies. In line with the 
global trends, Indian companies will 
also save on their capital expenditure 
using cloud computing and invest the 
savings so realised into developing and 
leveraging their core competencies. 

In the Indian context, small 
and medium enterprises/businesses 
(SMEs/SMBs) are likely to be early, 

t
rends form an integral 
part of the corporate 
strategic planning pro-
cess. For an organisa-
tion to determine the 

goals that it wants to achieve in the 
foreseeable future, an assessment of 
the future technological, economic 
and competitive environment is nec-
essary. In order to make this assess-
ment about the future environment, 
an organisation typically needs to 
make assumptions based on the un-
derlying forces shaping the environ-
ment in which it operates or plans to 
operate. 

Some of the emerging trends that 
are likely to shape the strategies of 
corporate India are discussed here.

cloud computing 
for leveraging core 

competencies
A firm’s core competencies are 

what make or break a business. For 
a firm to succeed in a fiercely com-
petitive marketplace, it needs to in-
vest in its core competencies. This 
will help to maintain its identity and 
thereby fight the competition better. 

The contribution of SMB segment in our revenue is negligible, but 
in next five years time we expect to garner $1 billion from this 
segment by help of these (cloud computing) services —  
N. Chandrasekaran, MD and CEO, Tata Consultancy Services 
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as well as strong adopters of cloud 
computing. According to a study 
by an Indian IT major, SMBs spent 
$11.9 billion in 2010 on IT and the 
expenditure is expected to increase 
to $48.5 billion by 2015. This ef-
fectively means that the Indian IT 
companies offering cloud computing 
services can exponentially increase 
their revenue from the SMB seg-
ment in the next few years.

ever-increasing demand 
for mobility solutions
Mobile phones have become an 

integral part of our day-to-day lives. 
With a wireless teledensity of over 
71 per cent, India has more than 850 
million mobile/wireless subscribers 
(as of June 2011 end), according to 
telecom subscription data released 
by Telecom Regulatory Authority of 

India (TRAI). Increase in the num-
ber of mobile subscribers is also in-
creasing the use of value-added ser-
vices including GPRS/EDGE. Mobile 
phones are increasingly becoming 

the popular source of Web access. 
According to Internet World 

Stats, just 6.9 per cent of the Indian 
population is connected to the Web, 
yet India stands fourth after China, 
the US and Japan in terms of its base 
of 81 million Internet users. Out of 
this just 17 million, which happen 
to be less than 1 per cent of India’s 
population use mobile phones for In-
ternet access.

Gartner has predicted that by 
2013 mobile phones will overtake 
PCs as the most 
common Web ac-
cess device. 

Also, accord-
ing to McKinsey’s 
digital consumer 
survey, India’s In-
ternet users will 
increase five-fold 
by 2015 and more 
than three-quar-
ters of them will 
choose mobile ac-
cess. This change 
will require the 
websites to be 
reformatted or 
rebuilt so as to be optimised for the 
small-screen format.

Payments done using mobile (m-
commerce) will also become a sig-
nificant portion of the total volume 
of commerce. All this, in turn, will 
present a huge opportunity for the 
Indian technology companies to ex-
ploit this potential. Banks, financial 
service and insurance (BSFI) provid-
ers are likely to be affected the most 
due to this trend. As a result the 
BFSI domain is likely to remain on 

the radar of technology companies 
for mobility applications.

rapidly changing 
demographics

According to a research by McK-
insey & Company, world population 
will grow by 1.4 billion by 2030, with 
70 per cent of the growth occur-
ring in less-developed countries. It 
goes on to add that the population 
of many developed economies such 

as Europe and Japan would start 
shrinking in this decade. So would 
be the employable population in 
these economies. 

This is likely to create a growth 
gap. In order to fill this gap, these 
economies may have to take a num-
ber of steps such as increase pro-
ductivity, raise the retirement age, 
revise immigration policies and 
outsource to low-cost countries like 
India. Increased need of outsourcing 
for developed economies will pre-
sent a good opportunity for Indian 
companies to exploit the demand for 
products and services. Changing im-
migration policies could also facili-
tate more Indians going abroad.

increasing healthcare 
spending 

Healthcare expenditure comprises 

We are also focusing very strongly on the aspect of mobile-
commerce. The number of cellphones in the country far exceeds 
the number of bank accounts. So why not use it for transactions 
particularly after the RBI made it much easier (In December 2009, 
RBI hiked the cap on daily mobile transactions limit from  
Rs 10,000 to Rs 50,000 a day for purchases) — Raghu Cavale,  
vice president & head-India business, Infosys Technologies 
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more than 5 per cent of India’s GDP. 
The private sector alone contributes 
approximately three-fourth to the to-
tal healthcare expenditure in India. 
According to a research by McKinsey 
& Company, healthcare spending is 
doubling every five years in India. 

With the growing population, 
healthcare expenditure is bound to 
increase owing to factors such as 
aging populations, growing income, 
changing lifestyles and increasing 
awareness. This in turn will propel 
the need for more healthcare pro-
fessionals to fill the increasing gap 
between demand and supply. Also, 
as hospitals will build/upgrade their 
existing infrastructure, spending on 
the latest electronics, IT and com-
munication products and services 
will increase to a significant extent. 

All these factors, coupled with 
the emergence of latest medical 
technologies will propel the Indian 
healthcare expenditure. Effective 

low-cost care and insurance provid-
ers can reap the benefits created out 
of these opportunities.

Leveraging green it for 
reducing carbon footprint

Green IT is about the efficient 
and effective use of information and 
communication technology (ICT) 
for environmental sustainability. 
The ICT industry has carbon foot-
print to the tune of 2 per cent of the 
global emissions. Green IT can not 
only reduce this figure, but also sup-
port the greening of other industries 
(remaining 98 per cent) and at the 
same time result in cost savings. 

There is a growing concern 
about the green house gas (GHG) 
emissions in India. According to the 
Economic Survey 2010-11, India has 
decided to reduce its GHG emissions 
(i.e., carbon footprint) by 20-25 per 

cent of 2005 levels by 2020. Regula-
tions and increasing public concern 
about climate change is compelling 
the organisations to measure, report 
and reduce their carbon footprint. IT 
systems have started playing a vital 
role in enabling the organisations to 
measure and report their GHG emis-
sions. Increased use of ICT, for ex-
ample, video-conferencing to replace 
physical movement, not only results 
in cost savings, but also reduces the 
environmental impacts. 

Going forward, organisations 
will be left with little options except 
to fall in line with green mantra of 
‘reduce, reuse, and recycle.’ Compa-
nies will leverage the power of green 

IT to reduce the legacy 
IT equipment. This will 

include measures like 
replacement/upgra-

dation of older PCs 
to energy-efficient 

PCs. In order 
to facilitate the 
upgradation of 
PCs, manufac-
turers will also be 
under pressure 

to deliver modular 
and upgradable ver-

sions. All in all, every 
organisation will have 

to adopt green IT amidst 
growing concerns for the environ-
ment. 
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